o a report by the Retlrement System in my oplmon, the cost of govem- : &j’z;-'

-ment of the City and:County of San Francisco would be increased by
approx1mate1y $47,053 annually Based on the '1971-1972 assessment_f
roll, this estimated annual increase is equlvalent to twenty hun-

'dredths (. 20) of one cent i in the tax rate.

'NATHAN B. COOPER, Controller -
Clty and County of San Franc1sco o

PROPOSITION Q

Amends Sechon 119.3: Provides for mnmmum sched-

ules and maxlmum fares on cable car lmes.

CHAR'I'ER AMENDMENT
PROPOSITION Q

Descrlbmg and settmg forth a proposal to the quahﬁed electors
of the City and County of San Francisco to amend the charter of -
said city and county by amendmg Sectlon 119.3 thereof, relatmg to

operation of cable cars.

.The Board of Supervisors of the C1ty and County of San Fran- |
cisco hereby submits to the qualified electors of said eity and county
at an election to be held therein on November 2, 1971, a-proposal to -

amend the charter of said city and county by amendmg Sectlon
119.3- thereof, so that the same shall read as follows:

NOTE: Additions or substitutions are indicated by bold- face

- type; deletlons are indicated by ((double: parentheses))

. - OPERATION OF CABLE CARS |
~ Sectlon 119 3, In the conduct of the municipal railway there
shall be maintained and operated cable car.lines as follows:
1. A line -commencing at Powell and Market Streets; thence
along Powell Street to Jackson Street; thence along J ackson Street
to Mason Street; thence along Mason Street to Columbus Avenue,

thence along: Columbus Avenue to Taylor Street; thence along
Taylor Street to a terminal at Bay Street; returmng from Bay and
Taylor Streets along Taylor. Street to. Columbus Avenue; thence

along Columbus Avenue to Mason Street; thence along Mason

Street to Washington Street; thence along Washington Street to |
Powell Street; and thence along Powell Street to Market Street -

the point. of- commencement

2. A line commencing at ‘Powell and Market Streets thence
along Powell Street to Jackson Street; thence along J ackson Street |

. to Hyde Street; thence along Hyde Street to a-terminal at Beach,
returnmg from Beach and Hyde Streets along Hyde Street to Wash-
ington Street; thence along Washmgton Street to Powell Street;

thence along Powell Street to Market Street the pomt of com- -

mencement

3. A line commencmg at- Market and Cahforma thence along"
California Street to a-terminal at Van Ness Avenue, returnmg from
Van Ness Avenue along Cahforma Street to- Market Street the'.,

| pomt of commencement S .
N . | _139 ’
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(Notwithstanding the: prov1s1on “of: ,.,sectlon T4 of
the:board of supervisors’ ‘shall-have. power,-and- it shall:be- 1ts duty &
to provide-$855,820 from any funds: certified: 'by- the ‘controller: do. ¢
be e"gally available for capital costs to: accomphsh the: purpose: of
~_this section' and it shall, for-the fiscal year 1955-1956; levy a tax to'?,_";
f;,prov1de any- portlon thereof not theretofore prov1ded )) o
-..((The amounts reahzed from the sale or dlsposmon of that cer-(“-":
‘..tam parcel of real. property ‘situated- at the ‘southwest corner of |
“California and- Hyde Streets ‘shall’ be made available for: capltal*_ ‘
““costs for the purpose - of 'this section, and shall be m add1t1on to . §
r‘ 'f*the amount spec1ﬁed in ‘the’ precedmg paragraph ) o T
WoEeo ((Proposed expendltures for capital ' costs ‘in excess..of the -
amounts hereinabove specifically. provided for shall be subJect to k
: "f’l-.-_the provisions of section 74 of the charter. ). S
B To fully eﬁectuate the mtent of thls sectlon respectmg the cablew»;

of scheduhng and service in eﬁect on July 1, 1971 prov1ded how--
*.-ever, that nothlng herein contained shall prevent the .commission-
s 'from increasing at any time the said levels of scheduling and service. -
.+ .'The fare on any -cable car line shall not exceed the local fare
L establlshed under the provisions of section 130 of this charter for.
*r--:.-,f‘.other types. of carrier equipment. employed in the operatlon of the
San Francisco municipal railway. = :
EE ,3 1.g)'?rlcilered submltted Board of Superv1sors, San Franc1sco August_ﬂ_. :
©. Ayes: Superv1sors Boas Drlscoll Felnstem Franc01s Gonzales, -
Mendelsohn, Pelosi, von Beroldlngen._ AR L |
' No: Supervisor Mailliard. . A \
“ - =...I hereby certlfy that the foregomg Charter amendment was |
"\-i'ordered submitted by the Board of Superv1sors of the Clty and

::‘,’;,.County of San Franc1sco.v s
B ROBERTJ DOLAN Clerk

ARGUMENT FOR PROPOSITION “Q”

= F1ve times in the past the people of San Francisco have voted to
g'retaln their cable cars, In 1954 they voted in the present system,
. ]ifbehevmg that the remaining cable cars would thereafter be “saved.”
- Recently an attempt was made to cut service drastlcally, which -
'>11ed to strong disapproval throughout the city and across the coun- -
.- try. This proved emphatically the urgent need to plug a loophole
~left in the 1954 charter amendment by requiring adequate service
. to be maintained. This is the primary purpose of the present charter
- .’amendment, which will guarantee that service. on_ the cable car
... lines will’ be. maintained at least at the level in effect on July 1, 1971.
" This date ‘was chosen because service has been maintained. at that
;"_jlevel for more than 2 years through all seasons, and it is felt that-
- _'?thls is the minimum service which can- be con31dered adequate S
It also insures that a premium fare will not be charged on the
: '-,;cable cars. From time to time a hlgher fare has been considered, =
“but_this would be unfair to the many San Franc1scans who use_ - B

"‘1"3!~.-~;them as normal ‘transportation. - ... ,‘
Cable cars are the symbol and trademark of San lFranc1sco They;




. have been: de51gnated a Nat1onal Landmark—the only one of 1ts

kind. .A.cable car stamp is being issued. this year. -

As a*San- Francisco newspaper once ‘said, “San: Franc1sco could

not buy- an asset-like the cable cars if it had all the money ‘in the"

world, and ‘it could not th1nk up.a better one if it had all the brams o

‘in the World ”

Cable cars are the outstandmg tour1st attractlon of San Franc1sco -

--and tourism-and convent1ons are the number one source of income
to our city. Last year the amount was some $2617,500,000. Cable cars

generate more jobs than any other fixed asset. Hotels restaurants,

stores, services, and many businesses all benefit.

So-vote Yes on this amendment. It guarantees’ good service at,

regular fares. Keep the-cable the San Franc1sco label.

Endorsed by:
Hon. Joseph L. Ahoto, Mayor
Janet Aitken

Harold ‘B. Brooks, Jr. |
The Buena Vista Ne1ghborhood Association

Citizens Committee to Save the Cable Cars

Citizens’ Planning Comm1ttee '

Marion Hinman

Mrs. Hans Klussmann . .

Gordon Lau

Market Street Development PrOJect :

The MeXican-American- Pol1t1cal Assoclatlon '

Nob Hill Association _ ‘ N
Nob ‘Hill Properties, Inc.

Potrero Hill Residents and. Homeowners Counc11

San Francisco Labor Council

‘George W. Jolins, Secretary-Treasurer, San Franc1sco Labor Council
San Francisco® Tomorrow : ~ A
Anna H."“Thayer

Beverly A. Willis -

I hereby cert1lfy that the Board of Superv1sors endorsed the fore-

going argument, and authorized its inclusion in the ballot pamphlet -

for the November 2, 1971, election by the following vote:
Ayes: Superwsors Barbagelata, Boas, Driscoll, Feinstein, Fran—
c01s Gonzales, Mendelsohn Pelosi, Tamaras von Beroldmgen
| ROBERTJ DOLAN Clerk

ARGUMENT AGAIN ST PROPOSITION “Q”

The Cable Cars have long been a part of the history and trad1-’
tion of San Francisco, and comprise. the City’s most unique and
well-known tourist attractlon I am not against the Cable Cars.
I am agamst Proposition “Q,” which would be a vote for political
domination of the Cable Cars. One reason Cable Cars lose so much.

money yearly, (9.04% of the annual MUNI deficit or two million

dollars), is that they have been controlled by pressure groups and-

politicians. Proposition “Q” would lock-in Cable Car fares and
schedules as a permanent part of the Charter, thereby making them

a political pawn. I.don’t want this to. happen I am a native San

Franciscan, and know and appreciate the Cable Cars, but they must
be controlled and operated by transportation experts.

-Few: people realize the cost of the Cable Cars to the taxpayers
of San. Francisco. In lawsuits. of the last five: years, the City has
paid‘ out-over $1. 3 million; currently, there is over $14 million in
pendmg 11t1gatlon agagtst the City from acc1dents dlrectly related .
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. .ticians say “Yes” '

of the total MUNL mileage, carry. less -than 6% of the total passen-

“gers; and yet they experienceover 11% of the MUNI accidents, over
- 13% of the fatalities, and over 18% of the costs of settling claims.
-Cable Car$ also;experience over three times as many. accidents-per
100,000 miles'‘as other . MUNI-operated equipment. Add to these

- -.'costs-a proposal by Supervisor Dianne Feinstein which would:ex-
- tend a new Cable Car line from California Street: to -Ghirardelli
.+~ Square on 'Polk Street. The MUNI. cost projections- for this new
. .service run over six million dollars, (not including interest, sewer,
gas and electric hookups, etc.). The experts say “No”—the poli-

.. gas

e

. The Cable Cars are currently run by the MUNI Railway under

1 " the direction of the Public Utilities Commission (PUC). The PUC

. sets fares and regulates schedules for the Cable Cars, adjusting
. these schedules to meet peak hours during the tourist season -and
- = slaek hours during the winter. By making these adjustments, the

. City saves over $600,000 annually. These savings will be. Lost if

- Proposition “Q” is passed and the cost passed ‘on-to the taxpayer

‘Who already pays for the huge $20 million MUNI deficit. .

. 4

*_The PUC and the MUNT are Not trying to eliminate the Cable

o -fhefbﬁerfé-tlom ofCableCarsThe Cable Cars {ravel:less than 2% .

,J

|
|
i
|

_Cars. They are only cutting back on-Cable Car service when there -

.- . are few passengers and increasing service when it is needed. Vote
. "-“No”. on Proposition “Q:”. Control of the Cable Cars-must remain
- ~with. the transportation ‘experts on the ‘Public: Utilities Commis-

PR
PR

[ ‘ sion, not with the politicians.

~ . I-am not against the Cable Cars. I believe they truly reflect the
.. -charm-and grace of San Francisco. But Cable Cars must be" con-
.- trolled by transportation experts, not politicians, so that their beauty
... ".and-grace can best be utilized. The Cable Cars must have constant
.control and supervision to achieve their . maximum efficiency. The
- Board of ‘Supervisors; ecurrently, has neither the time nor the, ex-
- :perience to effectively manage the Cable Car system. The “Public
» . Utilities Commission does. -+ -~ . T S
. - For'these reasons, I'urge a “No” vote on Proposition “Q.” = .
T, - .JOHN J. BARBAGELATA, Supervisor :
- . City and County of San Francisco L

- ... ARGUMENT AGAINST PROPOSITION “Q”
. Vote No on “Q” Don’t Tie the Hands of Municipal Railway
PP . Management! .. .
.~ Prop. “Q” would freeze cable car service at not-less than that pre-
- vailing on July 1 this year. This does not belong in the charter. -
. “Management  must have discretion to adapt services to meet

-~ The Utilities Commjisgzyion‘,is,‘.a’_c,temp_tiqg.,' to improve the cable.car.
., system—this measure would"hamstring the Commission. Vote No
. .. This argumert sponsored by the following members of ‘The San

PN

tom

- Francisco Municipal Conference:

' Apartment ,Hpu'se-*Assns."-’ConSOlidated,- Inc - Down TownAssn,SF
| BuildingOw

y

ersand Managers Assn. -~ 'S.F.Real Estate Board"

o Lloyd E. Graybiel, Chairman " |




i :..ARGUMENT AGAINST PROPOSITION “Q” R ~
Vote ‘No: on: this 111-conce1ved Charter:- amendment. - It would

deny: San: Franmsco taxpayers the beneﬁts of prudent cable car

scheduling.:

- This: propos1t10n would open the. door to hlgher taxes by pro-" :

hibiting reduced winter schedules wher cable car riding falls off -
because of rain and-cold weather or other reasons. The Muni, an
essential public service, will require $20,000,000 in tax support ‘this
year. That does hot mean that we should spend money needlessly.
This, amendment Would lock management into an mﬂexrble s1tua-
tion. .

Vote No on thlS proposmon' It is based on rmsleadmg propaganda

that our 1nternat10na11y famous cable car system is endangered.
. GEORGE F. HANSEN

JOHN A. SUTRO
ARCH MONSON JR.
- BRUCE A. BLINN
~ RICHARD N. GOLDMAN |
~ THOMAS O. CAYLOR
DONALD MAGNIN

CONTRO\LLER’S STATEMENT PURSUANT TO
" CHARTER SECTION 183 |
PROPOSITION “Q”

K’

Amends Sectlon 1193 Provides for minimum schedules.and maxi-

mum fares on cable car lines.

~ Should the proposed charter amendment be adopted based on

operating schedules of cable cars in effect during the fiscal year 1970-
1971 compared with such schedules in effect July 1, 1971, in my opin-
ion, the cost of government of the City and County of San Francisco
Would not be affected. The proposed amendment forbids.any reduc-
tion in cable car operating schedules which reduction, if adopted,
could decrease the cost of government of the City and County of San
Francisco with a resultant decrease in the tax rate, the amount of

which, being dependent on future admlmstratwe actlon cannot be‘

est1mated at thlS time. '
| | NATHAN B. COOPER, Controller

| City and"County of San Francisco

PROPOSITION R

Shall the Proposed Recodified Chqrter for the Clty

and Coumy of San Fruncnsco Be Adopted"

PROPOSlTION R

Descrlbmg and settmg forth a proposal for charter recod1ﬁcat1on'

for the City and County of San Francisco.

Pursuant to Resolution No. 493-71, set forth in full herembelow, |

® and in accordance with the provisions of Section 34461.5 of the

i Government Code of the State of California, the Board of Super-

visors of the City and County of San Francisco hereby submits to
143 ’ |
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